Tree Bién

Seedling Nursery

[image: image1.png]


[image: image2.png]


[image: image3.png]



Prepared By:

 Shauna Gosselin

 Tabitha Loyns

Mark Clements

Kris Kotzer

Commerce 492.3 - Agribusiness Venture Management 

College of Commerce/College of Agriculture

University of Saskatchewan

Table of Contents

1.0 Introduction








1

1.1 Organization







1


1.2 Mission Statement







2


1.3 Goals and Objectives






2


1.4 Direction of Business






2

2.0 Industry Overview








3

2.1 Background and Literature Review


2.1.1 Forestry Trends






3


2.1.2  Environmental Trends





4


2.2 Possible Problems







5

3.0 Operations Plan








6

3.1 Location on Tree Bien






6


3.2 Business Operations







6


3.3 Building Plan







7


3.4 Site Plan








8


3.5 Description of Tree Production Process




9


3.6 Quality Control Measures






11


3.7 Capacity Limit







12


3.8 Cost of Goods Manufactured





12


3.9 Summary of Financial Results





12


3.10 Service Providers







13


3.11 Operating Expenses






13


3.12 Capital Expenses







14

4.0 Marketing Plan








15

4.1 Introduction








15


4.2 Market Analysis







15


       4.2.1 The Market







15


       4.2.2 The Competition






16


       4.2.3 Customers







18


       4.2.4 Target Market







18


       4.2.5 Product Features






19


4.3 Marketing Strategy







20


        4.3.1 Sales and Profit Objectives





20


        4.3.2 Channels of Distribution





20


        4.3.3 Pricing Policy






20


        4.3.4 Market/ Product Mix






21


        4.3.5 Selling and Advertising





21


        4.3.6 Marketing Budget






22


        4.3.7 Competitive Strategy






22

5.0 Human Resource Plan







23

5.1 General Manager







23


5.2 Casual Labour







23

6.0 Financial Plan








24

6.1 Working Capital







24

6.2 Debt/Equity Capital







25


6.3 Opening Balance Sheet






26


6.4 Critical Variables







27


6.5 Sensitivity Analysis







28


6.6 Breakeven Analysis







29

7.0 References









31
Appendix A: Financial Model







32
List of Figures












Page


Figure 2.1.1
Ecoregions of Saskatchewan




3


Figure 2.1.2
Forest Management Areas





4 


Figure 3.3.1 
Building Plan






7


Figure 3.3.2
Greenhouse Layout





8
Figure 3.4.1
Site Plan







8


Figure 3.5.1
Production Process





9

List of Tables


Table 3.8.1 Cost of Goods Manufactured




15


Table 3.9.1 Summary of Financial Results




12


Table 3.10.1 Service Providers






13


Table 3.11.1 Operating Expenses





13


Table 3.12.1 Capital Expenses






14


Table 4.3.4 SWOT Analysis






21


Table 4.3.7 Summary of Production Costs




22


Table 5.2.1 Labour and Management Costs




24

Table 6.1.1 Working Capital






25

Table 6.2.1 Debt/Equity Financing





25

Table 6.3.1 Balance Sheets






26

Table 6.3.2 Summary of Financial Results




26

Table 6.4.1 Critical Variables






27

Table 6.5.1 Sensitivity Analysis






28

