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Executive Summary
Introduction
Currently the Agriculture industry in Saskatchewan is heavily dependent on its export markets. The Rural-Urban Agri-Park would address these issues by creating local markets for Saskatchewan agricultural commodities. The Rural-Urban Agri-Park will create an environment in which rural and urban communities could become a united working force within four neighboring regional municipalities. By creating an ethanol plant, in combination with a cow/calf operation, a feedlot and a farrow to finish operation, the Rural-Urban Agri-Park will create jobs within the local communities. Our policy is to create a framework where individuals within the community will cooperatively work together to further develop their economy.
The Agri-Park will consist of a 21,600 cow/calf operation, 5,400 sows with a farrow to finish operation and a 20,000,000 litre ethanol plant. This operation would also include a feedlot to feed and finish the calves from the cow/calf operation. As a result, the Rural-Urban Agri-Park will provide a market for 145,739 tons of grain, 87,108 tons of silage and 67, 392 acres of pasture within the local municipalities. Contracts for the production of grain, silage, pasture and other feeds will be made with local farmers. With the production of these different operations working cohesively together, it will create a profitable enterprise, which will have extending benefits to the surrounding municipalities. 

Human Resource Plan
The Rural-Urban Agri-Park will have 10 board of directors which will oversee the major strategic decisions. Members of the board will be representatives of the local community and also shareholders. The organizational structure of the Rural-Urban Agri-Park is as follows:
Figure 1.1 Organizational Structure

The Rural-Urban Agri-Park will employ 95 people in total.  Local residents of the four municipalities will have the first opportunity to fill these positions before advertising in other regions of the province. All employees of the Rural-Urban Agri-Park will have experience in their particular field of work and will be properly trained by industry officials from the local area. The operation managers will be responsible to oversee their operations, designate work and keeping track of inventory. But, most importantly they must keep in close contact with the marketing manager and the other managers to ensure that each sector of the Rural-Urban Agri-Park  will work together in order to be successful. The general laborers responsibilities will require them to work closely with the livestock or with the grain products. Employees will have shift work, giving them the opportunity for time off and the ability to work in different areas of the specific operation that they are working in. By doing so, the Rural-Urban Agri-Park intends to increase morale of employees and decrease the turnover rate of employees. By hiring people from the local community, the Rural-Urban Agri-Park will further unite the surrounding communities and boost their economy.
Operations Plan

The Rural-Urban Agri-Park will carry out all of its operations at one main site, with the exception of the cow-calf operations.  The site will be located approximately two and half miles south of Sylvania, which is 17 miles from Tisdale on Highway 35. The main site of the Rural-Urban Agri-Park will be located in Rural Municipality #397, Barrier Valley, which is located south east of Melfort.  A half section of land will be purchased and on the main site there will be the ethanol plant and storage, the hog barns and the feedlot with accompanying buildings. The main office will also be a part of the ethanol plant office. 
The 20 million liter ethanol plant will require approximately 18 acres to contain all of the essential sectors and buildings. It will be a dry mill ethanol plant and will use 54 thousand tonnes of CPS wheat, most of which will be purchased through local producers. There will be nearly 55 000 liters of ethanol produced daily, using approximately 150 tonne of CPS wheat to accomplish this. There will be nearly 52 tonne of feed produced each day as a byproduct (Distillers Dry Grain) and as a result it is an excellent source of protein for cattle or swine. It will therefore supply the cattle and swine sectors of the Rural-Urban Agri-Park. The ethanol plant will be in operation 24 hours a day to maximize its efficiency.  

The Rural-Urban Agri-Park will have a 20,000 head feedlot that will receive its feeder calves from the Cow/Calf Operation and if necessary other cattle will be purchased from the surrounding four municipalities. Animals entering the feedlot will range from 400-800 lbs in weight. They will be backgrounded and then fed to finish in the feedlot. Animals will have a finished weight of 1250 lbs. and will be fed a specific ration of grain, silage, hay and meal from the ethanol plant (protein supplement). During an average month, the Rural-Urban Agri-Park will sell 1,540 finished animals that will be sent to packing plants.

The Rural-Urban Agri-Park will have a 21,600 Cow/Calf Operation, where the progeny will be sent to the feedlot operation to be finished and sold for slaughter. The proposed site for the eight wintering facilities will be in the rural municipalities of Pleasantdale (RM # 398) and Barrier Valley (RM # 397). Calving will occur almost all year round in order to keep a steady flow of calves to enter the feedlot. Summer pasture will be provided for the herd through renting native and tame pastureland from people within the 4 local communities. Rural-Urban Agri-Park will require an estimated 67,392 acres of land. During an average month, 1,540 cattle will leave the cow/calf operation to go to the feedlot.

In year one, the Rural-Urban Agri-Park will purchase 5,400 sows to begin the breeding stock.  These sows will be circulated through the breeding/gestation barn, and the farrowing barn. Sows will be artificially inseminated and will remain in the gestation barn for 114 days. Sows are then moved to the farrowing barn where they will remain for 42 days before returning to the gestation barn. Piglets will be weaned and are then sent to the nursery for 6 to 8 weeks. The hogs are then sent to the growing barn where they will be fed to finish. 105 kg hogs will be marketed to packing plants in Saskatchewan. The hog operation will produce 27,000 hogs ready for market over a three month period producing 108,000 marketable hogs over one fiscal year.

	Capital Budget Summary

	Land 
	$140,000

	Rented Land
	$96,250

	Buildings and Equipment
	$45,552,004

	Breeding Stock (Cattle)
	$7,700,000

	Breeding Stock (Swine)
	$1,020,600

	Net Working Capital
	$17,130,141

	Total Capital Required
	$71,638,995


Marketing Plan

The Rural-Urban Agri-Park will be dealing with three primary markets: fuel grade ethanol, finished steers and heifers and finished hogs.  There will also be distribution of hog and beef manure over the four municipalities. All three divisions will be dealing directly with contracts.  The finished livestock will be contracted to packing plants and the ethanol will be contracted to a petroleum corporation.  

The Rural-Urban Agri-Park will be marketing the three main products as well as several by-products.  There will be 20 million liters of fuel grade ethanol produced annually. With that there will be 19 thousand tons of distillers dried grains, feed worthy.  The feedlot will produce approximately 20 thousand finished cattle in one fiscal year; each animal with an average weight of 1250 lbs.  The hog barn will have 108 thousand marketable hogs finished annually to a weight of approximately 105 kg.  The manure produced by both the cattle and the hogs will need to be removed from the facility.  The manure will be distributed for less than the cost of removal to the local farmers. The products marketed by the Rural-Urban Agri-Park are all commodities and therefore the market prices will fluctuate throughout the contract. The ethanol will be contracted with a petroleum company that does business in Saskatchewan. The finished cattle for the feedlot will be contracted to IBP Lakeside Packers plant in Brooks, AB, and the XL Foods plant in Moose Jaw, SK, both of these facilities are located in western Canada. The finished hogs will be contracted to Michell’s Gourmet Foods in Saskatoon, SK.   The distillers dried grains will be transferred to the livestock operations and the excess will be marketed to local producers.  Manure will be distributed over a short distance from the facilities.
Financial Plan
The Agri-Park will source capital by two means first by selling shares. The selling of shares will account for $32.3 million of the $64.6 millions needed.  The remainder of the capital needed will be obtained by taking out a long-term loan with a chartered bank.  The Agri-Park will achieve a 6.8% internal rate of return, however given current market conditions there is a great deal of room for improvement.  Given current conditions, shareholders will see dividend returns by 2006.  The first two years are forecasted to have a negative income, due to the first short year and the high startup costs.  
	Important Financial Info for Year 10

	Total Revenue
	$  54,257,407.83

	COGS
	$  41,972,200.00

	Gross Margin
	$  12,285,207.83

	Net Income
	$    4,386,792.90

	Dividend
	$    3,829,937.65

	ERR
	7.5%

	IRR
	6.8%


Conclusion
One can conclude that the Rural-Urban Agri-Park would be a profitable and feasible business development in the Tisdale area, as well as a reasonable investment opportunity.  The Agri-Park will also benefit the local community by creating more than 100 new jobs and several jobs will be created indirectly. Also, the Rural-Urban Agri-Park will create additional economic activity for local businesses within the four municipalities.  This community owned business will add value to the commodities produced in the area offering fresh alternatives to producers. Creating a new vision for Saskatchewan
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